
ATTACHMENT B:  Sample                             OUTCOME EVALUATION PLAN 
 
 

Outcome 
Objectives 

Indicators/ 
Measures 

Target/ 
Benchmark 

 
Baseline 

Conditions/ 
Limitations 

Data Source/ 
Collection 

Results & 
Comments 

Measurable result 
you hope to achieve 
(use an active verb) 

 

What is being 
measured  

Degree of change 
expected 

Starting point or 
past experience 

Criteria for 
inclusion; describe 
& define group or 

project 

Where data will 
come from & 

how/when collected 

Your results; brief 
comments on 

challenges/problems 
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